
2019 Southern Regional Branch Campus Administrators Conference 
Thursday November 7 

12:00 p.m. Welcome with NABCA President, Dr. Joseph Rives 
12:15 p.m. Kickoff Luncheon 
1:00 p.m. Keynote Address with Dr. Dawn Fortin Mattoon: “Transitioning your branch 
campuses to influencer hubs”: making place matter. 
2:15 p.m. Concurrent Networking Sessions 

1A Fighting declining enrollment with increasing online presence 
1B Advising and Student Success – Working together to improve progression 

3:15 p.m. Concurrent Networking Sessions 
2A Successful collaboration and communication with the Mother Ship 
2B Student and Mental Health Services at off-campus locations 

4 p.m. Evening send-off 
5 p.m. Networking dinner (Join one of the groups for dinner on the town) 

 
Friday November 8 

8-8:30 a.m. Registration  
8:30-9:00 a.m. Breakfast  
9:15-10:00 a.m. Concurrent Networking Sessions  

1A Fighting declining enrollment with increasing online presence 
1B Centralized or Decentralized Funding - Sustainability of off-campus sites  

10:15-11:00 a.m. Concurrent Networking Sessions  
2A Student and Mental Health Services at off-campus locations 
2B Distance Learning Rooms – Fails and Successes 

11:15-12:15 p.m. Networking Lunch   
12:30-12:45 p.m. University Special Performance  
1:15-2:00 p.m. Concurrent Networking Sessions  

3A Successful collaboration and communication with the Mother Ship 
3B Organizational Structures of off-campus sites 

2:15-3:00 p.m. Concurrent Networking Sessions 
4A Limited space… Limited course offerings… How then do we grow enrollment? 
4B Advising and Student Success – Working together to improve progression 

3:00 p.m. Closing Plenary 
 
Please note: All concurrent sessions have been designed to shift away from individual speaker 
format and toward a participant-based discussion to address best practices and networking. 
 


