NABCA

National Association of
Branch Campus Administrators

ABOUT NABCA

The National Association

of Branch Campus
Administrators is committed
to providing a setting for

INSTITUTE the improvement of

leadership, teaching, and : 2 %
SCHEDULE research for branch and - ) <
regional administrators, ~— - -
staff and faculty in higher
education and to advocate
for and accelerate the
growth of their locations.

APRIL: Orientation

MAY: You As A Leader

JUNE: Leadership & Your Career
JULY: Using the Data

AUGUST: Resource Management

SEPTEMBER: Visioning &
Perspective c D N T A c T u s

OCTOBER: Cultivating Personnel PO Box 4161 N AB C M

NOVEMBER: The Student Fort Walton Beach FL 32549
Experience 850-361-8035 Branch Campus

DECEMBER: Field Trip Experience WWw.nabca.net Leadership Institute
JANUARY: Communication & NABCA@nabca.net

Media Relations Follow us on Social Media!
FEBRUARY: Equity & Inclusion

MARCH: Collaboration & Advocacy n O m You
APRIL: Final Presentations & | ) Tube)

Graduation

An innovative solution for
your professional
development needs.



INPNSTGV WHAT IS INCLUDED?

National ASSOCiation o e Each participant will receive the

Branch C e class text, The Contrarian’s
dmpus Admlmstrators Guide to Leadership by Steven B.

Sample
., - The institute includes a
X situational challenge that will be
/,j i identified by each participant and
e | will be developed into a case

study.

/ L& Each participant will be partnered
, NS with an Executive Coach to
. — receive regular feedback and
mentoring.

ABUUT THE NABCA Membership
PROGRAM WHEN & WHERE?

The Branch Campus Leadership
Institute brings the expertise of Institute Sessions will be held

national administrators from parent one day each month from 12:00-
and off-site locations as well as 3:00pm Eastern Standard Time.

All sessions are available for
participation via Zoom
videoconference.

business and nonprofit leaders to
those wanting to enter, serve, and
advance in the profession. This
year long institute features
monthly, three-hour
videoconferences, a field-trip
experience and an opportunity for
two in-person meetings.

DETAILS &
APPLICATION

The Branch Campus Leadership
Institute is $1,850 per participant.
This fee covers 12 three-hour
facilitated sessions, institute text,
online discussion forums, meals
for in-person sessions, and the
institute mentorship program.

The Orientation and Graduation
are held on Conference
Wednesday in April of each year
and attendance is in person or
through videoconference (using
the Zoom platform technology at
no cost to the participant).

Videoconference Sessions only
are held from May through March.

To apply for the Branch Campus
Leadership Institute, visit
NABCA.net “Programs” and
submit your application, along
with the application fee.

Applications will be reviewed by
the Steering Committee. Program
fee balance will be due upon
acceptance.



